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RESPONSE 1: 

R-O1 – EXECUTIVE SUMMARY 
 

Henry Johnson Charter School (HJCS) understands the need for scholars to return to 
school while ensuring the health and safety of all stakeholders. This is a complex and 
dynamic operation and requires that options be given to families that continue the prior 
success that has been established at HJCS for all students. The HJCS Head of School 
will be responsible for continuous compliance with all aspects of the school’s reopening 
plan. 

Pre-opening work by the entire management team at HJCS has been ongoing since late 
last spring. This has included participation throughout the summer in several virtual 
gatherings orchestrated by the NY Charter Schools Association in conjunction with the 
Charter Schools Institute and the State Education Department.  

HJCS ensures that all teachers hold valid and appropriate certificates for their teaching 

assignments except where otherwise allowable under the Commissioner’s regulations 

(e.g., incidental teaching) or Education Law, and all teachers and principals are 

evaluated pursuant to the LEA’s currently approved charter. 

HJCS plans to provide both Synchronous Learning and Asynchronous Learning with an 
option to physically attend school for a traditional 5 day per week instructional delivery 
or to continue to participate in the remote learning that the 2020-21 academic year 
concluded with while highlighting major improvements from family and teacher 
feedback. HJCS Staff, administrators, and parents, have been surveyed/consulted or 
involved in plans for the 2020-2021 school year. 
 
To disseminate those improvements and provide professional development 

opportunities for faculty and staff on how to talk with and support students during and 

after the ongoing COVID-19 public health emergency, as well as provide supports for 

developing coping and resilience skills for students, faculty, and staff, HJCS plans to 

hold a week of in person professional development/training for all staff beginning on 

August 24. A tentative schedule for that week is below. 
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Date Session Subject (host) 

M
o

n
d

ay
  

8
/2

4
/2

0
2

0
 

AM1 Mission & Vision (Mitchell) 

AM2 Equity (Mgmt. Team) 

Lunch   

PM COVID-19 Traning (TBD) 

 

Tu
es

d
ay

   
   

   
   

   
   

8
/2

5
/2

0
2

0
 AM1 H.O.M.E. Team (Borum) 

 

 

Lunch    

PM Academics 1 (Morales) 
 

 

W
e

d
n

es
d

ay
   

  

8
/2

6
/2

0
2

0
 AM Operations (Hudson) 

 

 
Lunch    

PM Academics 2 (Morales) 
 

 

Th
u

rs
d

ay
   

  

8
/2

7
/2

0
2

0
 AM Culture  (Borum) 

 

 

Lunch    

PM Academics 3 (Morales) 
 

 

Fr
id

ay
   

8
/2

8
/2

0
2

0
 AM1 Day 1-4 walkthrough w/ classroom checklist review (Mitchell)  

AM2 Equity Assessment & Discussion (Mitchell)  

Lunch    

PM Equity (The McLean Group) 
 

 
 
HJCS will reopen for scholars on August 31 for instruction. For families choosing to 
have scholars attend in person instruction, scholars will arrive 1 grade level per day 
beginning with Kindergarten students on Monday until grade 4 arrives on Friday. For 
scholars choosing to participate in remote learning, instruction will begin the following 
Monday. 
 
This plan was developed based on guidance from Governor Andrew Cuomo, the 
Centers for Disease Control (CDC), The NYS Department of Health, The New York 
State Education Department (NYSED), The State University of New York Charter 
Schools Institute (CSI), and the American Association of Pediatrics in addition to other 
sources of information. It is publicly available at www.henryjohnsoncs.org. As the 
situation continues to develop, changes will be made as necessary to keep all 
stakeholders healthy and safe while adhering to all external guidelines as they are 
updated.  

https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/P12_Checklist.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/Pre-K_to_Grade_12_Schools_MasterGuidence.pdf
http://www.nysed.gov/news/2020/state-education-department-presents-framework-guidance-reopen-new-york-state-schools
http://www.nysed.gov/news/2020/state-education-department-presents-framework-guidance-reopen-new-york-state-schools
https://www.newyorkcharters.org/wp-content/uploads/2020-2021-School-Year-Plan-Requirements.pdf
https://www.newyorkcharters.org/wp-content/uploads/2020-2021-School-Year-Plan-Requirements.pdf
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
http://www.henryjohnsoncs.org/
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RESPONSE 2:   

R-O2 – FULL NEW YORK FORWARD REOPENING PLAN AS 

SUBMITTED THROUGH DOH PORTAL 
 

See attached. 
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RESPONSE 3:  

R-O3A – PRE-OPENING OPERATIONS 
 

Capacity 
HJCS families have been given the option of returning to the traditional school setting or 
continuing the remote learning that HJCS ended the 2019-20 academic year with. At the time of 
this document’s creation, less than 1 week had elapsed since the most recent guidance was 
issued, and not all families have had enough information available to make a final decision. The 
initial survey results indicate approximately a 60%/40% division with most of the families 
choosing to have scholars report to school in the physical setting. Scholars in need of 
technology were provided with chromebooks during the remote learning period to end the 2019-
20 academic year. Additional chromebooks are available to provide to all students choosing the 
remote learning option for the 2020-21 academic year. 
 
Social Distancing 
Physical distancing, sometimes referred to as social distancing, is simply the act of keeping 

people separated with the goal of limiting spread of contagion between individuals. The Centers 

for Disease Control and Prevention (CDC) recommends that schools "space seating/desks at 

least 6 feet apart when feasible." Evidence suggests that spacing as close as 3 feet may 

approach the benefits of 6 feet of space, particularly if students are wearing face coverings and 

are asymptomatic. Given what is known about transmission dynamics, adults will attempt to 

maintain a distance of 6 feet from other persons as much as possible. Physical distancing by 

and among adults is strongly recommended, and meetings and curriculum planning will take 

place virtually if possible. No student transitions to gym, art, music, library, and AIS will take 

place. Those areas will be integrated into classroom instruction and those classrooms will be 

free to host other classes and utilize social distancing.  

For example, if one grade is in the gym all day, then those classrooms are now free to split 

another grade in half. Another grade would use the enrichment rooms to split cohort sizes in 

half. The cafeteria is also available, as food should be delivered to each group of scholars to 

minimize transitions. CDC guidelines recommend that each child bring their own lunch. At a 

school with ~90% FRL, that is not a reasonable expectation at HJCS. Therefore, lunch will be 

served to the cohorts in their classroom setting without transitions. 

In addition, other strategies to increase social distancing in time and space will be implemented. 

Those strategies include: 

• drop-offs and pickups outside. Parents will, in general, be discouraged from entering the 

school building.  

• Physical barriers, such as plexiglass, will be in the reception area and congregating in 

shared spaces, such as staff lounge, will be discouraged.  

• A call ahead reservation policy for all visitors will be enacted.  

• Parents will not be allowed to drop kids off in classrooms or observe classes. 

To help decrease the density of adults even further, telework will be implemented for all non-

essential staff (District Data Coordinator, Finance & Operations Associate, co-teachers based 

on remote instruction numbers, etc.) 
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PPE and Face Coverings 
HJCS will teach and reinforce the use of cloth face coverings. Cloth face coverings will be 
provided for all scholars and staff. Online video for families illustrating best practices for 
instructing their children to wear face coverings will be shared. Scholars will wear face coverings 
when harms (eg, increasing hand-mouth/nose contact) do not outweigh benefits (potential 
COVID-19 risk reduction). Students not wearing a mask will not be admitted to school and that 
will be treated like a uniform violation in terms of due process. Students may be briefly, safely 
detained from school while someone or the school provides PPE. Any student who is medically 
unable to wear a mask can choose the remote learning option.  
 
A survey has been provided to all staff to ensure that any requested additional PPE is 
purchased. Any staff member who fails to comply with mandated PPE or social distancing will 
be subject to existing disciplinary procedures outlined in staff handbook. The HJCS 
management team will lead by example for all mandated PPE and social distancing measures. 

 
Operational Activity 
Shared spaces such as cafeterias, libraries, playgrounds, and gymnasiums will be modified and 
used, and cohorts will be implemented. Scholars will enter by grade levels using different doors 
to minimize grouping size. Scholars will get their temperature checked as they enter the 
building. Hand sanitizer will be distributed at that time as well. 

Students will be required to immediately report to classrooms upon entering school and will not 
be allowed to congregate in the hallways or other areas. Desks will be placed 6 feet apart when 
feasible and all individuals will be required to attempt to maintain 6 feet from other persons as 
much as possible. Students will face the same direction in classrooms, to the extent possible. 
Cohort classes will be maintained to minimize crossover among children and adults within the 
school. Outdoor spaces will be utilized when possible. Sharing of supplies will be minimized. 
Signs will be posted in highly visible locations (e.g., school entrances, restrooms) that promote 
everyday protective measures and describe how to stop the spread of germs (such as 
by properly washing hands and properly wearing a cloth face covering).  

Regular announcements will be broadcast on reducing the spread of COVID-19 on PA systems. 
Messages will be included (for example, videos) about behaviors that prevent the spread of 
COVID-19 when communicating with staff and families (such as on school websites, in emails, 
and on school social media accounts). HJCS will, when instruction is provided in-person in a 
bricks and mortar setting, conduct fire, safety and other drills as required using social distancing 
strategies for normal bricks and mortar instruction.  

Students whose families select remote learning as an option will need technology hardware with 
internet access in order to fully participate in planned instructional programs for the 2020-2021 
school year. Almost 25% of the student body at HJCS participated in the laptop loan program to 
end the 2019-20 academic year. Research is underway to provide any additional families with 
internet access via a Wi-Fi hotspot if that is needed. 

Hygiene, Cleaning & Disinfection 
HJCS will support healthy hygiene behaviors by providing adequate supplies, including soap, 
hand sanitizer with at least 60 percent alcohol (for staff and older children who can safely use 
hand sanitizer), paper towels, tissues, disinfectant wipes, and cloth face coverings (as feasible). 
 

https://www.cdc.gov/coronavirus/2019-ncov/communication/videos.html?Sort=Date%3A%3Adesc
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HJCS will Teach and reinforce handwashing with soap and water for at least 20 seconds and 

increase monitoring to ensure adherence among students and staff. If soap and water are not 

readily available, hand sanitizer that contains at least 60% alcohol can be used (for staff and 

older children who can safely use hand sanitizer). All existing and new Alcohol-based Hand-Rub 

Dispensers which are installed in any locations are in accordance with FCNYS 2020 Section 

5705.5. 

HJCS is in a building that provides one drinking fountain or reasonable alternate source of 

drinking water per one hundred occupants. Lead-In-Water Testing as required by NYS DOH 

regulation 67-4 will occur. HJCS ensures compliance with the 2020 Building Condition Survey 

and Visual Inspection. the installation of a divider in the main office will occur and HJCS ensures 

the submission of a detailed floor plan to OFP for review. 

A deep cleaning occurred over the summer in compliance with CDC guidelines. Continued 

cleaning and disinfecting are part of a broad approach to preventing infectious diseases. As 

previously stated, HJCS will implement several strategies to encourage behaviors that reduce 

the spread of COVID-19. Air filtration (HEPA filters) and/or ultraviolet lights in the HVAC (UVB) 

will also be implemented if feasible. 

Staff and families will be educated about when they/their child(ren) should stay home and when 
they can return to school. Employees and students who are sick or who have recently had close 
contact with a person with COVID-19 will be encouraged to stay home. HJCS will encourage 
sick employees and students to stay at home without fear of reprisal, and ensure employees, 
students, and students’ families are aware of these policies.  
 
Extracurriculars 
Any and all extracurricular assemblies will be broadcast via the internet in order to keep cohorts 
isolated and allow for participation by those scholars taking part in remote learning. 
 
Before and After Care 
HJCS will continue to offer the free after school programming 5 days per week from 3:30 to 5:00 
PM for families physically attending school. All guidelines enacted during the school day to 
increase effective prevention measures will continue throughout the after-school program. 
 
Vulnerable Populations 
As a K-4 elementary school, all our scholars are considered vulnerable as they experience this 
pandemic and either one of the options for learning at HJCS. Individuals who self-identify with 
underlying health concerns will need to telecommute. 
 
Transportation 
HJCS will continue to rely on home district transportation for most scholars per NYS education 

law. Additional transportation will be provided by Durham School Services and Star & Strand 

with CDC and SED guidelines being imposed. Scholars will be instructed and asked to maintain 

social distancing at the bus stop and will be required to wear a mask on the bus and be seated 

according to the most recent guidelines. Members of the same household will be seated 

together. Parents/legal guardians will be encouraged to drop off or walk students to reduce 

density on buses through the school’s mass notification systems. School buses shall not be 

equipped with hand sanitizer due to its combustible composition and potential liability to the 

carrier or the school. HJCS ensures that school bus drivers, monitors and attendants must not 

carry personal bottles of hand sanitizer with them on school buses, and school bus drivers, 

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html
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monitors, attendants, and mechanics must wear a face covering along with optional face shield. 

HJCS requires that transportation staff (drivers, monitors, attendants, mechanics and cleaners) 

will be trained and provided periodic refreshers on the proper use of personal protective 

equipment and the signs and symptoms of COVID-19 be trained and provided periodic 

refreshers on the proper use of social distancing. Transportation departments/carriers will need 

to provide Personal Protective Equipment such as masks and gloves for drivers, monitors and 

attendants in buses. HJCS requires that drivers, monitors and attendants who must have direct 

physical contact with a child must wear gloves. Hand sanitizer will be provided for all staff in 

their transportation locations such as dispatch offices, employee lunch/break rooms and/or bus 

garages. 

Food Services 
Mealtimes will be staggered and will be served in classrooms recognizing all allergies and 
health concerns as was done when service occurred in the cafeteria. Students will be required 
to use hand sanitizer immediately before and after meals.  
 
Food may be picked up for families who choose remote instruction. They must call ahead. They 
will not be allowed to come into the building. Supplies will be brought to their vehicle. 
 
Mental Health, Behavioral, and Emotional Support Services & Programs 
Ensuring intentional and meaningful inclusion of social emotional learning (SEL) across all 
aspects of operating strategies is critical to support the well-being and success of students, 
staff, and families. Along with physical health and well-being, HJCS will also prioritize social 
emotional well-being – not at the expense of academics, but to create the mental, social, and 
emotional space for academic learning to occur.  
 
For families who opt to have their children participate in remote instruction when school begins, 
the HJCS Parent Liaison will regularly contact families and all families are able to contact the 
school counselor. Also, school telehealth & counseling options are currently being explored. 

 
Communication 
In addition to updated signage with translation options available in the building, mass notification 
to CSI, SED, the DOH, and families will occur via several methods outlined below: 

• SED 
o Fluid Review/Survey Monkey Portal 

• CSI 
o Epicenter Portal 

• Albany County Department of Health 
o 175 Green St, Albany, NY 12202 
o (518) 447-4580 

• Families 
o Facebook can be used on any device with internet access. 
o Seesaw can be used on any device with internet access.  
o Class Dojo includes the ability to send text messages, utilize a classroom 

management system, and create a class story—similar to a Facebook page. 
o Brightarrow Technologies notification system allows messages to be sent from a 

web portal or mobile app. The software is linked to the existing HJCS 
student information system, Powerschool. Contact is made using phone 
calls, text messaging, and email. 

 

https://www.google.com/search?q=albany+county+department+of+health&oq=Albany+county+department+&aqs=chrome.0.0j69i57j46l3j0j46l2.11301j0j8&sourceid=chrome&ie=UTF-8
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Health Monitoring/ Screening 
The Commissioner’s regulations were amended so that hearing, vision, and scoliosis 
screenings required to be provided by public schools are waived for the 2020-21 school year 
due to the COVID-19 crisis, unless the screening is otherwise deemed necessary. This will 
allow the HJCS nurse to focus on all monitoring activities.  
 
Families will be required to complete a daily screening prior to scholar’s boarding the bus or 
being dropped off at school. They will need to complete the HJCS Visitor Health Tracker Form 
on that day prior to coming into the school (see page 22 and 62 of the SED reopening guidance) 
All scholars will receive a temperature check upon arrival (must be <100.0 degrees to enter the 
building).  

All staff will be required to complete a daily online (Google form, Survey monkey, etc.) 
questionnaire before and after school that includes temperature checks (must be <100.0 
degrees to enter the building) 

HJCS will observe the same mandatory quarantine policies set forth by the Governor and the 
DOH for any individual coming from out of state. 
 
Health Testing Protocols 
HJCS employs a full-time nurse. The nurse will contact the local health department for training 
and guidance regarding health testing protocols. The nurse will be responsible for referring, 
sourcing, and administering testing (e.g., local health department testing site, physician offices, 
hospital system), particularly in the event that large-scale testing at the school is needed; 
 
Early Warning Signs 
Defined metrics that will serve as early warning signs that regional positive COVID-19 cases 
may be increasing beyond an acceptable level. https://forward.ny.gov/  
 
Containment 
A room adjacent to an exit will be used to prevent any unnecessary interaction with other 
individuals. Adherence to, and promotion of, hygiene, cleaning, and disinfection guidance set 
forth by DOH and CDC, including strategies for cleaning and disinfection of exposed areas and 
appropriate notification to occupants of such areas 
 
Collection 
After parents have been notified, they will come to school and alert the main office of their 
arrival. Students will be brought outside with instructions that the student must be seen by a 
health care provider. 
 
Infected Individuals 
Requirements are that persons who have tested positive complete isolation and have recovered 
and will not transmit COVID-19 when returning to in-person learning. Discharge from isolation 
and return to school will be conducted in coordination with the local health department.  
 
Exposed Individuals 
Requirements are that individuals who were exposed to the COVID-19 virus must complete 
quarantine and may return to in person learning only if they have not developed symptoms 
before returning. Discharge from quarantine and return to school will be conducted in 
coordination with the local health department  
 

https://forward.ny.gov/
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Contract Tracing 
An individual staff member may be assigned to follow plans to support local health departments 
in contact tracing efforts using the protocols, training, and tools provided through the New York 
State Contact Tracing Program (https://coronavirus.health.ny.gov/new-york-state-contact-
tracing) – an initiative between the Department of Health, Bloomberg Philanthropies, Johns 
Hopkins Bloomberg School of Public Health, and Vital Strategies 

 

Closure Triggers 
On July 13, 2020 Governor Andrew Cuomo announced data driven guidance for the reopening 
and closure of all public schools in the State of NY. HJCS will close for 14 days if any scholar or 
staff who has physically attended school is confirmed to be positive after being tested for 
COVID-19. In the event of a school closure all instruction would become remote, and all non-
essential employees would work from home. 
 
 
 
 
 
 
 
 
  

https://coronavirus.health.ny.gov/new-york-state-contact-tracing
https://coronavirus.health.ny.gov/new-york-state-contact-tracing
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RESPONSE 3:   

R-O3B – SCHOOL CALENDAR 
 

School Calendar 
HJCS plans to hold school in 2020-21 for a total of 186 instructional days for scholars and 195 
staff days. 
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RESPONSE 3: 

R-O3C – SCHEDULING FOR STUDENTS 
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RESPONSE 3:  

R-O3D – SCHEDULING FOR STAFF 
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RESPONSE 4:  

R-O4A – ENROLLMENT 
 
HJCS is temporarily closed due to the ongoing Coronavirus (COVID-19) situation. Although school is 

closed, staff members are still available to help child(ren) enroll. Henry Johnson Charter school will 
continue to enroll students per the approved charter agreement. HJCS will require a 14-day 
quarantine for in person instruction only from out of state if that state is on the list provided by 
the Governor. Otherwise, families will complete an online pre-enrollment application with a 
symptoms checklist before actual attendance begins.  
 
In addition to the online pre-enrollment application, HJCS is offering alternative methods for 
enrollment.  These methods may include the establishment of staggered times/days to pick up 
paper copies of pre-enrollment packets and/or the mailing of pre-enrollment documents. 
 
Following the scheduled start date for students, district billing will be based on the actual 
attendance of the HJCS program. 
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RESPONSE 4:  

R-O4B – ATTENDANCE 
 
Attendance is a critical factor when it comes to safety and achieving academic success at 
HJCS. In person attendance will be taken daily, and any student who is absent will have contact 
made with the family. Powerschool is the mechanism to collect and report daily teacher student 
engagement or attendance. While this requirement is straightforward in an in-person setting, a 
procedure to make daily contact with students in remote or hybrid settings via the Bright Arrow 
notification system is also in place.  
 
The homeroom teacher will be the point of contact to touch base with that specific group 
(cohort) of students daily. Attendance data must be reported in the student information reporting 
system.  
 
While HJCS has an existing policy in place in the family handbook regarding the amount of 
absences that may require retention, additional school policies and procedures focus on the 
academic consequences of lost instructional time and address absences before students fall 
behind in school. It is critical for teachers and staff to use a variety of creative methods to reach 
out to students and their families who have not engaged in distance learning. 
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RESPONSE 5: ACADEMIC PROGRAM  

R-O5AD – ACADEMIC PROGRAM 
 
5a. Curriculum 

• HJCS will continue to use the same anchor curriculum(s) as it did for the 2019-2020 
school year for its K-4 students.  Additional curriculum supplements will be used for 
remote and hybrid instruction.  

o English language arts: EngageNY, EL Education, i-Ready 
▪ Epic! and Khan Academy will be supplemented for remote and hybrid 

instruction 
o Mathematics: EngageNY, Eureka Math, i-Ready 

▪ Zearn and Khan Academy will be supplemented for remote and hybrid 
instruction 

o Science: TCI 
o Social Studies: TCI 

• Students with disabilities and ELL students will receive suggested modification from the 
anchor curriculum sources, as well access to supplemental resources such as Leveled 
Literacy Intervention (LLI), SRA Early Reading Tutor, and Reading A-Z. 

• HJCS has previously embedded social and emotional learning (SEL) into its program to 
help students manage emotions, set and achieve positive goals, feel and show empathy 
for others, establish and maintain positive relationships, and make responsible 
decisions.1  While HJCS has used resources from programs such as Bucket Fillers, we 
are exploring the addition of an SEL program that has been reviewed by both the 
Collaborative for Academic, Social, and Emotional Learning (CASEL) and the Harvard 
Graduate School of Education (see https://casel.org/wp-content/uploads/2016/01/2013-
casel-guide.pdf and https://www.wallacefoundation.org/knowledge-
center/Documents/Navigating-Social-and-Emotional-Learning-from-the-Inside-Out.pdf). 

 
5b. Instruction 

• In-Person  
o Due to social distancing requirements, all school spaces will be used as 

instructional spaces (e.g., classrooms, cafeteria, special area classrooms).  
Other than location changes to practice responsible distancing, HJCS will 
continue to employ the instructional practices that SUNY’s Charter Schools 
Institute has reviewed in the current, approved charter. 

• Remote  
o Daily instructional objectives will be placed in on scope and sequence and will be 

administratively approved prior to the start of the school year. 
o All asynchronous instruction and assignments will be required for submission to 

HJCS administration for quality filtration prior to going live on platforms.  
o Synchronous instruction will be audited regularly by administration to ensure a 

high standard of education.     
o Hyperlinked agendas will be posted weekly on HJCS website to assist families in 

tracking and completing instructional assignments. 
o 30-minute daily morning meetings will occur via Zoom to review the daily 

objectives and meet any SEL needs.  Morning meeting will be recorded for 
students who were unable to attend. 

 
1 Collaborative for Academic, Social, and Emotional Learning. (2020) 

https://casel.org/wp-content/uploads/2016/01/2013-casel-guide.pdf
https://casel.org/wp-content/uploads/2016/01/2013-casel-guide.pdf
https://www.wallacefoundation.org/knowledge-center/Documents/Navigating-Social-and-Emotional-Learning-from-the-Inside-Out.pdf
https://www.wallacefoundation.org/knowledge-center/Documents/Navigating-Social-and-Emotional-Learning-from-the-Inside-Out.pdf
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o 30-minute daily synchronous learning lessons will occur in both English language 
arts and mathematics via Zoom.  Synchronous learning lessons will be recorded 
for students who were unable to attend.  Corresponding independent practices 
and exit tickets will be assigned daily on Seesaw following the synchronous 
learning lessons.  Said assignments should take approximately 20 minutes for 
each K-2 student to complete, and approximately 30 minutes for each student in 
grades 3-4. 

o Asynchronous learning videos and activities will be posted daily on Seesaw for 
skills/listening and learning (opposite focus of the synchronous daily lesson) for 
students in grades K-2 and should take approximately 30 minutes to complete. 

o Asynchronous learning videos and activities will be posted daily on Seesaw for 
writing for students in grades K-4 and should take approximately 15 minutes to 
complete. 

o 20 minutes of daily reading will be required with log and response to take an 
additional 10 minutes for completion on Seesaw. 

o 10 minutes of math fluency will be assigned daily on Seesaw. 
o i-Ready lessons will be assigned daily in math and ELA  
o Science videos and/or reading will be assigned 3 times per week (M/W/F) with 

aligned independent practice and exit ticket in grades 3-4 for an asynchronous 
learning experience.  Total completion of a science assignment should take 
approximately 30 minutes. 

o Social studies videos and/or reading will be assigned 2 times per week (T/TH) 
with aligned independent practice and exit ticket in grades 3-4 for an 
asynchronous learning experience.  Total completion of a science assignment 
should take 30 minutes for completion. 

o Students with disabilities, ELLs, and Right to Intervention (RtI) students will 
participate in small group or 1:1 instruction via Zoom per their individual 
requirements and/or needs.   

o Teachers will use SignUpGenuis for virtual “office hours” to support other 
students in need of instructional remediation. 

o Specials will be on a rotational basis for 30 minutes per day and will be posted on 
Seesaw. 

o The approximate number of daily instructional minutes for the HJCS remote 
learning model can be found in the table below. 

 
Approximate Number of Daily Instructional Minutes for the  

HJCS Remote Learning Model 

 K-2 3-4 

Morning Meeting 30 30 

ELA Synchronous Lesson 30 30 

ELA Independent Practice / Exit Ticket 20 30 

Skills / Listening and Learning Asynchronous Lesson and Assignment 30 n/a 

Writing Asynchronous Lesson and Assignment 15 15 

Daily Reading with Log and Response 30 30 

i-Ready Reading Assignment 30 30 

Math Synchronous Lesson 30 30 

Math Independent Practice / Exit Ticket 20 30 

Math Fluency 10 10 

i-Ready Math Assignment 30 30 

Science / Social Studies Asynchronous Lesson and Assignment n/a 30 

Specials Rotation 30 30 

Total ELA Minutes 155 135 

Total Math Minutes 90 100 

Total Minutes 305 325 
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o Sample daily agendas can be found below. 
▪ K-2 

• 8:00-9:00: Special education, ELL, RtI, and “office hours” 
meetings as needed 

• 9:00-9:30: Morning meeting 

• 9:30-10:00: i-Ready reading assignment 

• 10:00-10:30: ELA synchronous lesson 

• 10:30-10:50: ELA independent practice / exit ticket 

• 10:50-11:20: Daily reading with log and response 

• 11:20-11:40: Break 

• 11:40-12:10: Skills / listening and learning asynchronous lesson 
and assignment 

• 12:10-12:25: Writing asynchronous lesson and assignment 

• 12:25-12:55: i-Ready math assignment 

• 12:55-1:25: Lunch break 

• 1:25-1:55: Math synchronous lesson 

• 1:55-2:15: Math independent practice / exit ticket 

• 2:15-2:25: Math fluency 

• 2:25-2:55: Specials rotation 

• 3:00-4:00: Special education, ELL, RtI, and “office hours” 
meetings as needed 

▪ 3-4 

• 8:00-9:00: Special education, ELL, RtI, and “office hours” 
meetings as needed 

• 9:00-9:30: Morning meeting 

• 9:30-10:00: i-Ready reading assignment 

• 10:00-10:30: ELA synchronous lesson 

• 10:30-11:00: ELA independent practice / exit ticket 

• 11:00-11:30: Daily reading with log and response 

• 11:30-11:50: Break 

• 11:50-12:05: Writing asynchronous lesson and assignment 

• 12:05-12:35: i-Ready math assignment 

• 12:35-1:05: Science /social studies asynchronous lesson and 
assignment 

• 1:05-1:35: Lunch break 

• 1:35-2:05: Math synchronous lesson 

• 2:05-2:35: Math independent practice / exit ticket 

• 2:45-3:15: Specials rotation 

• 3:15-4:00: Special education, ELL, RtI, and “office hours” 
meetings as needed 

o Seesaw will be the primary place for students to share their work, encourage 
individual reflection, and receive teacher and peer feedback. Seesaw will also be 
the central location where student work and feedback on formative assessments 
will be stored. 

o Attendance of morning meetings and synchronous ELA and math lessons will be 
recorded daily in PowerSchool.   
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o Assignment and assessment completion and proficiency will be recorded in 
PowerTeacher. 

o Special education, ELL, RtI, and “office hours” content and attendance 
information will be shared on their respective Google Drive. 
 

• Hybrid 
o Daily instructional objectives will be placed in on scope and sequence and will be 

administratively approved prior to the start of the school year. 
o For in-person education, HJCS will continue to employ the instructional practices 

that SUNY’s Charter Schools Institute has reviewed in the current, approved 
charter. 

o For days when students are not in the school building, HJCS will follow the 
above-mentioned outline for remote instruction. 

o HJCS serves students in grades K-4, and there are three sections in each grade 
level for a total of 15 homerooms.  To follow a hybrid model, HJCS would split 
each class in half to alternate in-person and remote instruction, essentially 
creating 30 sections. 

o Students with disabilities, ELLs, and RtI students will be encouraged to attend in-
person instruction daily. 

o Representative weekly and daily schedules for grades K-4 can be found below. 
 

Representative Weekly and Daily Schedules for Grades K-4 for the 
HJCS Hybrid Model  

Grade/Section Monday Tuesday Wednesday Thursday Friday 

KGA – 1 In-Person In-Person Remote* Remote Remote 

KGA – 2 Remote Remote Remote* In-Person In-Person 

KGB – 1 In-Person In-Person Remote* Remote Remote 

KGB – 2 Remote Remote Remote* In-Person In-Person 

1A – 1 In-Person In-Person Remote* Remote Remote 

1A – 2 Remote Remote Remote* In-Person In-Person 

1B – 1 In-Person In-Person Remote* Remote Remote 

1B – 2 Remote Remote Remote* In-Person In-Person 

1C – 1 In-Person In-Person Remote* Remote Remote 

1C – 2 Remote Remote Remote* In-Person In-Person 

2A – 1 In-Person In-Person Remote* Remote Remote 

2A – 2 Remote Remote Remote* In-Person In-Person 

3A – 1 In-Person In-Person Remote* Remote Remote 

3A – 2 Remote Remote Remote* In-Person In-Person 

3B – 1 In-Person In-Person Remote* Remote Remote 

3B – 2 Remote Remote Remote* In-Person In-Person 

3C – 1 In-Person In-Person Remote* Remote Remote 

3C – 2 Remote Remote Remote* In-Person In-Person 

4A – 1 In-Person In-Person Remote* Remote Remote 

4A – 2 Remote Remote Remote* In-Person In-Person 

4B – 1 In-Person In-Person Remote* Remote Remote 

4B – 2 Remote Remote Remote* In-Person In-Person 

4C – 1 In-Person In-Person Remote* Remote Remote 

4C – 2 Remote Remote Remote* In-Person In-Person 

 
* Students requiring additional academic support / intervention will receive in-person instruction on Wednesdays 
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5c. Assessment 

• A chart for the HJCS plan of assessing students’ instructional needs during the 2020-
2021 school year can be found below. 
 
Type Assessments Purpose Format Frequency 

Diagnostic/Growth 

• i-Ready 
  

• Measure annual 
achievement 

• Grade-level mastery 

• Growth and 
eventual college 
readiness 

 

• Online 
administration 
 

3 times per year 

Summative 

• Interim assessments  

• Unit/module 
assessments 

 

• Track proficiency, 
content retention, 
predict performance 
on NYS exams 

• Track growth 
between trimesters 

• Simulate state test 
experience 

 

• Paper-based or 
online administration 

• Performance tasks 
 

2-5 times per trimester 

Formative 

• Classwork 

• Exit tickets 

• Homework 
 

• Progress monitor 
objective mastery 

• Inform instruction 
and RtI planning 

 

• Exit tickets 

• Oral response 

• Short writing 
 

Daily 

 

• HJCS will maintain a minimum proficiency level of 70% on summative and formative 
assessments. 

• Assessments will be given in the HJCS building for the in-person and hybrid models.  
Assessments will be conducted remotely if students are unable to be in the building. 

• Grade level leaders and Academic Intervention Service (AIS) instructors will meet with 
their team weekly to review formative assessments to progress monitor objective 
mastery, inform future instruction, identify struggling students in need on remediation.  
These meetings will occur in all 3 models of instruction.  However, location of these 
meeting will depend on the COVID-19 infection rate at that time. 

• Monthly Data Dives will be held with grade level teams and administration for both math 
and ELA to track proficiency of CCLS power standards, content retention, and to make 
any necessary adjustments to scope and sequences.  These meetings will occur in all 3 
models of instruction.  However, location of these meeting will depend on the COVID-19 
infection rate at that time. 
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5d. At-Risk Populations 

• RtI 
o A glance at the HJCS RtI program can be found below. 

 
 

Tier I (Core) Tier II (Strategic) Tier III (Intensive) 

Percent of 
Student 

Population 

80% 10-15% 5% 

 
Definition 

Comprehensive curriculum and 
differentiated, responsive reading 
instruction/strategies in 
the  education setting, and universal 
screening three times per year to 
determine whether students 
are  meeting benchmarks. 

Additional instruction and 
strategies designed to enhance 
and support Core 
Instruction.  For students 
identified at risk for reading 
difficulties and who have  not 
responded to core instruction. 

Specifically designed and/or 
customized instruction; may 
require extensive, ongoing 
intervention. 

Duration of Data 
Collection 

School year 9-30 weeks 15-20 weeks 

 
Providers 

General education teacher  Personnel in school such as: 
AIS teachers,  special education 
teachers, general education 
teachers, other qualified staff  

Personnel in school such as: 
AIS teachers, special 
education teachers, other 
qualified staff   

 
Setting 

General education classroom General education classroom, 
AIS classroom, special 
education classroom,  or 
appropriate setting 
determined  by school  

Special education classroom, 
AIS classroom. or appropriate 
setting determined by school 

 
Group Size 

Grouping appropriate for 
implementing 
comprehensive  program effectively 
including small group work and 
whole group instruction 

≥ 1:5 ≥ 1:2 

 
Frequency of 

Support  

Minimum of 90 minutes per day of 
ELA and math instruction 

Minimum of 20 minutes, 3 days 
per week, or a maximum of 30 
minutes 5 days per week 

Extensive time based on 
student needs, with a minimum 
of 30+ minutes 5 days per 
week 

 
Assessment 

Universal screening 3x per year 
using i-Ready, additional progress 
monitoring of curriculum based 
exams, and interim assessments 
(when applicable) 

Universal screening 3x per year 
using i-Ready, Dibels, additional 
and more frequent progress 
monitoring that tier I of 
curriculum exams, and interim 
assessments (when applicable) 

Universal screening 3x per 
year using i-Ready, Dibels, 
additional and more frequent 
progress monitoring that tier II 
of curriculum based exams, 
and interim assessments 
(when applicable) 

 
Frequency of 

Progress 
Monitoring 

3x per year as end of trimester 
general education grade level team 
meetings  

Varies, but no less than once 
every two weeks during AIS 
team meetings 

Varies, but more continuous 
and no less than once a week 
during meetings Tier III data 
review meetings (AIS teachers, 
special education teachers, 
and/or other qualified staff) 

 

Program/Strategy 

EngageNY ELA and math modules 
Guided reading  
Extra time: +45 assessment 

LLI (comprehension) 
Extra time: +90 assessment 
Extra time: Instruction 
i-Ready assigned lessons 
Ortin Gillinham (phonics) 

LLI (comprehension) 
Extra time: +90 assessment 
Extra time: Instruction 
i-Ready assigned lessons 
Ortin Gillinham (phonics) 
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Entrance Criteria 

N/A Bottom 10-15th percent of their 
class in two or more of the 
following:   
• Universal i-Ready 

screening   

• Curriculum based 
assessments   

• Interim assessments 
(where applicable) 

• NYS ELA/math exam 
score  

Bottom 5th percent of their 
class in two or more of the 
following:   
• Universal i-Ready 

screening   

• Curriculum based 
assessments   

• Interim assessments 
(where applicable) 

• NYS ELA/math exam 
score  

 

 

Exit Criteria 

Student is performing at grade 
level  as evident from multiple 
measures from collected data  

Student scores at or above the 
bottom 15th percent of their 
class in two or more of the 
following:   
• Universal i-Ready 

screening   

• Curriculum based 
assessments   

• Interim assessments 
(where applicable) 

• NYS ELA/math exam 
score  

Student scores at or above the 
bottom 5th percent of their 
class in two or more of the 
following:   
• Universal i-Ready 

screening   

• Curriculum based 
assessments   

• Interim assessments 
(where applicable) 

• NYS ELA/math exam 
score  

 
o All criteria mentioned in the table above would be maintained in remote and 

hybrid models of instruction, with the exception of setting whereby location may 
need to be alternated to Zoom.  

• Individualized Learning Programs (IEPs) 
o HJCS will use guidance from the student's district of residence and their 

Committee on Special education (CSE) for all matters related to special 
education. 

o HJCS will continue to deliver all IEP services (Consultant Teacher, Resource 
Room, Occupational Therapy, Speech Therapy, and Counseling) to all scholars 
with IEPs regardless of instructional model, including behavioral intervention 
plans (BIPs). 

o If HJCS uses a remote or hybrid instructional model, all mandated services will 
be offered either in person or by video conference, depending on the nature of 
the service.  

o Since HJCS does not offer highly restrictive settings (i.e., self-contained 
classroom settings), many of the services can be completed virtually (ex. 
Resource Room skills such as re-teaching and supplemental support have been 
given virtually since the school closures in March 2020).  

o HJCS’ special education staff is in constant communication with families to 
provide services in the best way possible for each individual scholar, (i.e. printed 
learning materials, phone contact, email, technology based virtual instruction, or 
a combination of all) and communication is recorded on a shared drive via 
Google. 

o Similarly, HJCS’ special education staff will continue to track and monitor all 

remote learning attempted/completed and will keep records on a shared drive via 

Google. 

• Child Find Procedures 
o HJCS is obligated to locate, identify, and evaluate scholars suspected of 

disabilities. In order to do this, HJCS will communicate with the district’s CSE.  
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o HJCS will work with the appropriate district to refer scholars who are at risk and 
would benefit from academic intervention. Evaluations should be continued in a 
timely manner.  

o HJCS’ special education staff will work with the appropriate district to pursue any 
evaluations requested by the parent. At this time, any outstanding evaluations 
from the 2019-2020 school year were completed and meetings are being held 
throughout the summer.  

• 504s 
o Whether remotely or in-person, HJCS will hold 504 meetings for all scholars with 

plans that are continued into the 2020-2021 school year.  
o 504 plans should continue to be accommodated whether the scholar is in-person 

or using the remote learning option. For example, a scholar with an 
accommodation of "extra time on assignments" should be given that 
accommodation regardless of where they are doing their learning.  

o HJCS will continue to identify students in need of 504 plans and put the proper 
accommodations in place. 

• ELLs 
o Regardless of the instructional model chosen, HJCS will continue to provide all 

communications to parents/guardians of ELLs in their preferred language and 
mode of communication to ensure that they have equitable access to critical 
information about their children’s education. 

o Seesaw messages can be translated in one click, so teachers have the tools to 
open two-way communication with families, and families have the tools to 
participate fully in their child’s learning. 

o Whether in-person or remote, ELLs will receive required instructional Units of 
Study in their English as a New Language or Bilingual Education program based 
on their most recently measured English language proficiency level. 

o When appropriate, ELLs will receive integrated language and content instruction 
to support language development through language-focused scaffolds using the 
translated versions of the EngageNY modules. 

• Very Young Students 
o HJCS aims to have daily in-person instruction to help to support very young 

students, if the COVID-19 infection rate is below 5%.  If the infection rate is too 
high for daily in-person instruction and HJCS uses a remote or hybrid 
instructional model, HJCS scope and sequences will be adjusted to include 
several days of direct instruction on how to access online learning and resources. 

o Necessary instructions for accessing online learning and resources with be 
addressed with students daily in morning meeting with their teachers. 

o HJCS will be using Clever so that each student has a personalized portal with a 
single login for all of their online programs and resources. Using their Clever 
Badges, students will have a secure way to sign in to applications and devices —
no typing necessary. Even the youngest of learners can start their lessons 
immediately and without help. 

o HJCS understands the concern over the difficulty accessing on-line learning and 
resources, especially in cases where no parent is available to assist very young 
students, and therefore will be tracking it closely. HJCS will follow its procedures 
for chronic absenteeism in remote learning if a trend of incomplete assignments 
appears.  
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RESPONSE 6: PRE-EXISTING SCHOOL PLAN(S) 

ATTACHMENTS 

R-O5AD – PRE-EXISTING SCHOOL PLAN(S) ATTACHMENTS 
 
See attached pandemic response plan. 
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RESPONSE 7: FULLY MERGED PLAN 

R-O7 – FULLY MERGED PLAN 
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RESPONSE 8: CHARTER SCHOOLS INCLUDED 

UNDER PLAN 

HENRY JOHNSON CHARTER SCHOOL HAS ONLY ONE 

SCHOOL. 
 

 

 
 


